
Bookstore Advisory Council 

March 26, 2018 10:00 a.m. 

Business Services, Conference Room (Bldg. 8, Room 1106) 

 

Members Present: Erin Byrd (Chair), Robert Stern (Chemistry), Kathy Weglicki, (Faculty 
Association Representative), Shawn Bryton (Academic Affairs), Jennifer Spaulding (Faculty 
Association Representative), Nina Lee (Academic Senate President), Sherri Charles 
(Controllers), Megan Kovac (Student Government) 

Others Present: Tully Burnett (Business Services), Matthew Davidson (Bookstore Manager), 
Kirsten Golonek (Bookstore-Course Materials), Shane Borden (Business Services),  

The meeting was called to order at 10:00 a.m. by Erin Byrd (Chair) 

1. Approval to Audio Record Meeting 
Erin informed the attendees that the meeting would be recorded to assist with minutes. 
No objections. 
 

2. Approval of minutes from October 25, 2017, Meeting 
Motion to approve minutes as written by and seconded by committee members. The 
motion to approve the minutes passed unanimously with no discussion. 
 

3. Operational Report   
 
Sales – Textbook sales are in decline; Used book sales are down 31 percent, while new 
book sales are flat.  
 
Rental – Rental sales are down 15 percent. Digital sales play a part in this decrease 
because the digital version is less expensive. 
 
Digital – There was a large rise in digital sales, a 55 percent increase from the year 
before. 
 
Trade Books – The Bookstore works with the Elm Program, who just recently revamped 
their course load, and their book packages increased a lot in price. Sales have been 
drastically reduced because of this. The Bookstore expects a delivery from Duval of 108 
Pre-K book packages worth $1,700, so this could cause a huge increase in sales for trade 
books. 
 
Supplies – Supply sales are down 14 percent, but the rest of the departments are doing 
well. Clothing is up 6 percent, and in the Fall, the Bookstore will be partnering with Herff 



Jones to package items with UNF regalia. Gifts are up 4 percent. Overall, Bookstore sales 
are down 3 percent for the year, but margins are still profitable for the year. 
 
Upcoming Promotions – Once the renovations for the Bookstore are complete, there will 
be new promotions offered during the Grand Opening. 
 

4. Bookstore Updates 

Top selling items – The Bookstore sold 943 clickers last spring, which is down from an 
average of 1,200 per semester. Also, 553 Biology goggles and 483 Chemistry goggles 
were sold last spring, followed by 400 English textbooks. 

New merchandise – Most of the new merchandise will be featured in early August. 

Adoption compliance Spring 2018 – The goal of 95 percent was met for the Spring, 2018.  

Current adoption numbers for Summer 2018 – Currently, adoption numbers are at 90.2 
percent for the Summer, 2018, as compared to 53 percent a year ago. Follett sent a survey 
to nearly 1,200 universities, asking faculty if they were aware of the adoption due date, 
and UNF placed third overall with the amount of “yes” replies. 

Follett Discover rollout and training update - After visiting offices around campus to 
promote the new Follett Discover system, Kirsten Golonek reported that there is a lot of 
positive feedback to the new system. The new system is more streamlined, and the users 
love the fact that they can view what was previously used the past semester. 

Lunch and Learns – The Bookstore wanted to establish Lunch and Learns in order to 
educate and help faculty members with adoption compliance, but most computer labs do 
not allow food inside. Instead, a room may be rented in order to hold a class for this. The 
goal was for everyone to be able to be in front of a computer and have the adoptions done 
at that time. Since the goal for Summer, 2018 has nearly been met, this program will not 
be implemented until the Fall, 2018. 

Fall 2018 A-Z floor layout – With the new remodel, some text footage was lost, but the 
goal is to feature Fall 2018 A-Z floor layout. The Bookstore will receive new computers 
in order for this to be implemented. 

IncludED pilot Fall 2018 – A program that is implemented as a way for digital content to 
be delivered to students as early as the first day of class, and hopefully it will also drive 
the publisher’s cost down. When a student enrolls in a course, the student is able to opt-in 
to getting the digital course materials in order to have access to it on the first day of class. 
The cost of that material is placed on the student account, and it is paid the same way as 
tuition. The goal is for a large percentage of students to opt in. A larger amount of opt-ins 



would mean a larger publisher’s discount to Follett. Tully Burnett said that 5 or 6 courses 
will be used for the Fall pilot, and the goal is to begin in the Spring, 2019. 

Renovations update – Renovations for the Bookstore should be complete by Friday, 
March 30, 2018. 

5. Emerging/Other Issues 
 

Osprey Voice Survey – Matthew Davidson asked the committee if there were any 
suggestions of questions to ask Student Government regarding Bookstore services. One 
committee member said that shorter-worded questions and fewer questions would draw 
more students to complete the survey. 

 
6. Future Meeting(s) 

Erin Byrd ended the meeting by announcing that the next Bookstore Advisory Council 
meeting will be chaired by Dr. Jennifer Spaulding in October 2018. 


